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                  Gap Filler Project 07: Think Differently Book Exchange                
	
                  dc.description                
	
                  The Think Differently Book Exchange is an internationally recognised community project that encourages members of the public to participate in a book exchange scheme. Gap Filler set up a fridge on an abandoned building site in the city centre with a yellow path leading up to the door. Passers-by are invited to take a book, or come back later and leave one.                
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                  Focus360 Panoramas: Kaiapoi - Williams Street and Sewell Street                
	
                  dc.description                
	
                  Interactive 360-degree panoramic photographs taken in Kaiapoi, at the intersection of Williams Street and Sewell Street.                
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                  Photographs of Rhodes Memorial Home, 34 Dyers Pass Road                
	
                  dc.description                
	
                  Photographs of Rhodes Memorial Home, 34 Dyers Pass Road, commissioned by the New Zealand Historic Places Trust.                
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                  Photographs of 273 Montreal Street                
	
                  dc.description                
	
                  Photographs of 273 Montreal Street, commissioned by the New Zealand Historic Places Trust.                
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                  Jeff Field's memories from the 1970s                
	
                  dc.description                
	
                  Scanned copies of black and white photographs, together with videos of Jeff Field sharing his memories of the UCSA.                
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                  Structure and Governance                
	
                  dc.description                
	
                  Challenges over the funding of Christchurch's horizontal infrastructure repair programme, how it was shared, and how to assure value for taxpayers and ratepayers, shaped and reshaped the governance structure of SCIRT.

How do you govern a multi-billion dollar rebuild of horizontal infrastructure to ensure value for money results for taxpayers and ratepayers after a series of destructive earthquakes?

What power and decision-making structures, policies and processes do you put in place to make critical decisions about funding of the repairs and oversight of their implementation?

Facing a rebuild of huge scale, the Government opted for an alliance model as a delivery vehicle capable of managing the complexity of the largest civil construction rebuild programme in New Zealand history.

However the self-governing alliance model would early on be confronted by multiple issues:

	Undefined scope of works because much of the damaged infrastructure was difficult and time-consuming to inspect.
	Funding uncertainty in the absence of a defined scope so it was difficult to estimate total programme cost and secure funding accordingly.
	Multiple asset owners and contractors in the alliance made alignment in governance and on funding issues particularly challenging.
	Competing priorities for the asset owners meant the rebuild of horizontal infrastructure was one of several priorities at the time.
	Cost sharing between the three funding organisations caused considerable tension with most of the assets owned by the Christchurch City Council.


Refer to the attachment document "The Governance of SCIRT - the exercise of control" which describes how SCIRT and its eight alliance participants were required to adapt and adjust governance in order to navigate their way through these challenges and changing priorities.

Glossary terms

	CGG - Client Governance Group
	HIGG - Horizontal Infrastructure Governance Group
	OAG - Office of the Auditor-General
	NZTA - NZ Transport Agency
	CERA - Canterbury Earthquake Recovery Authority
	CSA - Cost-Sharing Agreement
	IPSG - Infrastructure Programme Steering Group
	IPCT - Infrastructure Programme Coordination Team
	AFG - Audit Framework Group
	IPTG - Infrastructure Programme Transition Group
	IRTSG - Infrastructure Rebuild Technical Standards and Guidelines
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                  Hamish Allan's Paintings                
	
                  dc.description                
	
                  A collection of paintings created by artist Hamish Allan. Allan has the following to say about this collection:

These eight paintings were completed after the 2010/2011 Christchurch earthquakes and during the countless aftershocks. Myself and my family lived and worked through this period and these paintings reflect my immediate and wider environment and my response to the social and physical environs.

My studio and home was only damaged moderately so I was able to continue to produce work and exhibit work in local exhibitions which occurred despite and in response to the devastation.

All of the building featured are demolished or are to be demolished. Shipping containers, road cones and heavy machinery appeared overnight and quickly overwhelmed the city and became part of the new landscape.

Sections were cleared of houses and in some cases the fences and gardens were left and maintained by the locals or owners which emphasised the uninhabited, vacant areas of the city.

Flora and fauna flourished while Christchurch embarked on the rebuild. People suffered, people left, people stayed.
As I write this five years on I am still living and working from the same property and am heartened and encouraged to see the city continue to revive, rebuild and blossom around me and my community remains healthy and emboldened by a sense of shared experience, achievement, and loss, with much to accomplish and to look forward to.
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                  All Right? Research and Evaluation: Annual Research - Taking the Pulse                
	
                  dc.description                
	
                  PDF documents containing research findings from 2013 - 2017. The research was conducted across greater Christchurch to inform and evaluate the All Right? Campaign.
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                  Press Infographics March 2012                
	
                  dc.description                
	
                  Infographics created by The Press in March 2012.                
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                  Photographs of CityUps: Antigravity                
	
                  dc.description                
	
                  Photographs of Antigravity, a temporary installation which was created by students from the University of Auckland, in partnership with Cakes by Anna. Antigravity was part of CityUps - a 'city of the future for one night only', and the main event of FESTA 2014.                
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                  All Right? Resources: Screensavers                
	
                  dc.description                
	
                  This collection contains images designed for use as a downloadable screensavers.


The images are from phase two of the All Right? campaign. This phase sought to introduce Cantabrians to the 'Five Ways to Wellbeing. For more information, see 'All Right? Five Ways to Wellbeing: https://quakestudies.canterbury.ac.nz/store/collection/973
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                  About All Right? Communications                
	
                  dc.description                
	
                  All Right? newsletters, media releases and articles.                


        

      

              
      
        
          
          
                      

          
          	
                  dc.title                
	
                  280 High Street                
	
                  dc.description                
	
                  Images and a brief history about a building that was located at 280 High Street. These were used to build the CityViewAR application, where people can walk around the city, and use their mobile devices to see pictures and written information about the buildings before they were demolished.                
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                  Quake City                
	
                  dc.description                
	
                  Material relating to a Transitional Cities project, titled 'Quake City'. The project description reads, "A transitional experience based in the central city to meet the needs of locals and tourists for a continuing display to explain the Canterbury earthquakes and the impact these had on not only the buildings and land, but also on the community".                
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                  Gap Filler Project 01: It All Begins Here                
	
                  dc.description                
	
                  "It All Begins Here" was an event space on the site of the demolished South of the Border Restaurant and Denis Moore Auto Electrician on Colombo Street. The space housed a temporary garden cafe, a petanque court, live music, poetry readings and an outdoor cinema.                
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                  Videos of Gap Filler project 15                
	
                  dc.description                
	
                  Videos of Gap Filler's fifteenth project, the Dance-O-Mat.                
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                  Lifestyles Magazine                
	
                  dc.description                
	
                  Issues of Lifestyles Magazine, published by the Christchurch Star Company.                
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                  Christchurch Coastal Pathway                
	
                  dc.description                
	
                  Material relating to a Transitional Cities project, titled 'Christchurch Coastal Pathway'. The project description reads, "The Christchurch Coastal Pathway Group is dedicated to establishing a safe, accessible, scenic pathway along the water's edge from Scarborough to the Ferrymead bridge, and ultimately onwards into our city's centre. The earthquakes have offered the opportunity to rethink the land/water's edge to offer access to wetland, coastline, beach and linking villages. A good example the Group has been looking at is the New Plymouth boardwalk".                
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                  UCSA Events Centre                
	
                  dc.description                
	
                  Material relating to a Transitional Cities project, titled 'UCSA Events Centre'. The project description reads, "The Events Centre is a temporary building for the UCSA which hosts events, a bar and students' services".                


        

      

              
      
        
          
          
                      

          
          	
                  dc.title                
	
                  Photographs of 249 Armagh Street                
	
                  dc.description                
	
                  Photographs of 249 Armagh Street, commissioned by the New Zealand Historic Places Trust.                
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