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                  dc.title                
	
                  Communication Team Role and Purpose                
	
                  dc.description                
	
                  Effective stakeholder communication and engagement was critical to the success of SCIRT's rebuild programme. In a post-disaster environment, the community was already under considerable stress. About 150 SCIRT construction projects at any one time within a relatively small city (population approx. 360,000) could be highly disruptive to residents, businesses and commuters.
 

SCIRT rebuild work created noise, dust, vibrations, road closures and detours, often over many months. Recognising the importance of community well-being, and the need for public support to enable SCIRT to do its work, the SCIRT Board (see Governance) set specific objectives for communications: 

	Maintain an open and honest dialogue with all residents over the rebuild effort
	Maintain high levels of customer service in the rebuild effort


The Board selected Community and Stakeholder Engagement as a Key Result Area (KRA) and set KPIs for communications that factored into SCIRT's overall performance scorecard and the Delivery Team work allocation process. Performance was measured through a rigorous research programme.


The SCIRT Communication Team was structured to be accountable for two key areas of responsibility: 

	A team of five communication people in the Integrated Services Team (IST) who were responsible for overarching communication strategy, media management, escalated issues management, key stakeholder liaison and monitoring and reporting on performance. 
	A team of up to ten communication people in each of the five delivery teams who carried out day-to-day communication with communities on their specific projects. 


The Communication Team was committed to being highly responsive with an empathetic approach. The shared vision was "setting a new benchmark for post-disaster communication". The overall purpose of the team was "to collaborate and share as both one team and as smaller teams to provide coordinated, best practice communication and community engagement about the infrastructure rebuild for and with the people of Christchurch". 


Feedback from the community and formal market research endorsed the success of the Communication Team structure and strategy.
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                  Photographs of 52-58 Bangor Street                
	
                  dc.description                
	
                  Photographs of 52-58 Bangor Street, commissioned by the New Zealand Historic Places Trust.                


        

      

              
      
        
          
          
                      

          
          	
                  dc.title                
	
                  Photographs of LUXCITY: Silhouette Carnival                
	
                  dc.description                
	
                  Photographs of Silhouette Carnival, a temporary installation which was created by students from Unitec. Silhouette Carnival was part of LUXCITY - a city of lights that existed for one night on Saturday 20 October 2012. LUXCITY was the main event of FESTA 2012.                
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                  Anna Wallis's Photographs September 2010                
	
                  dc.description                
	
                  Photographs taken by Anna Wallis from The Marlborough Express in September 2010.                
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                  Becker Fraser Earthquake Photographs May 2013                
	
                  dc.description                
	
                  Photographs taken by BeckerFraserPhotos in May 2013.                
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                  Press Infographics June 2011                
	
                  dc.description                
	
                  Infographics created by The Press in June 2011.                


        

      

              
      
        
          
          
                      

          
          	
                  dc.title                
	
                  Carys Monteath's Photographs November 2010                
	
                  dc.description                
	
                  Photographs taken by Carys Monteath from The Press in November 2010.                
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                  Photographs of the Canterbury Club, 129 Cambridge Terrace                
	
                  dc.description                
	
                  Photographs of the Canterbury Club, 129 Cambridge Terrace, commissioned by the New Zealand Historic Places Trust.                
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                  Townsend Telescope: Photograph Services Photographs                
	
                  dc.description                
	
                  Photographs of Graeme Kershaw, Technician at the University of Canterbury Department of Physics and Astronomy, with the damaged parts of the Townsend Telescope. The telescope was damaged when the Observatory tower at the Christchurch Arts Centre collapsed during the 22 February 2011 earthquake. Kershaw was given the task of restoring the telescope. The photographs were taken by Duncan Shaw-Brown from University of Canterbury Photographic Services.                
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                  2010 - Photographs of UCSA Orientation                
	
                  dc.description                
	
                  Photographs of UCSA Orientation Week in February 2010.                
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                  Focus360 Panoramas: Madras Street, between Hereford Street and Cashel Street                
	
                  dc.description                
	
                  Interactive 360-degree panoramic photographs taken on Madras Street, between Hereford Street and Cashel Street.                
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                  Mark Lincoln's Photographs and Videos                
	
                  dc.description                
	
                  Photographs, video, and blog posts by Mark Lincoln.  Mark says, "At the time of the earthquakes, I was working in the city centre and living amongst the worst hit suburbs in the east of Christchurch. Despite that, my wife and I were very lucky. Neither of us were hurt, our house had minimal damage, and - once the power had returned - I was even able to carry on working from home. My job involves Social Media and so I spent a lot of time on Twitter, joining the stream of '#eqnz' updates about the quakes and helping answer questions from those outside of Canterbury who were desperate for information (including people who hadn't heard from their own family and friends).
 
As I had a blog (at www.nzraw.co.nz) and a camera, I figured I'd help broadcast some images and stories to those who were searching for information online. At the time, international news channels were broadcasting the absolute worst of the damage and suffering and my family and friends back in the UK were pretty frantic with worry, pretty much believing that we were living in a pile of rubble. One of my early videos was actually just to show them that our house was still standing and we were alive and well! 
 
Following the first post on nzraw.co.nz, I saw a big increase in traffic from those looking for information and photos so I ended up just carrying on and still post the odd update or two. My photos have now appeared in studies around the world as well as TV documentaries including a production by National Geographic. I was very honoured when the University of Canterbury contacted me to add my collection to their archive to benefit others. All quite humbling and all simply because I was in the wrong place at the right time!"                
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                  Fairfax Media Photographs October 2010                
	
                  dc.description                
	
                  Photographs taken by photographers from Fairfax Media in October 2010.                


        

      

              
      
        
          
          
                      

          
          	
                  dc.title                
	
                  Esther Ashby-Coventry's Photographs September 2010                
	
                  dc.description                
	
                  Photographs taken by Esther Ashby-Coventry from The Timaru Herald in September 2010.                


        

      

              
      
        
          
          
                      

          
          	
                  dc.title                
	
                  Photographs of 91 Cashel Street                
	
                  dc.description                
	
                  Photographs of 91 Cashel Street, commissioned by the New Zealand Historic Places Trust.                
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                  Photos taken by Jude Lathey                
	
                  dc.description                
	
                  Earthquake aerial photo taken by Jude Lathey, 6 September 2010                
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                  All Right? Outrageous Bursts of All Right: Logos                
	
                  dc.description                
	
                  Various versions of the logo created for All Right? Outrageous Bursts of All Right.                
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                  Canterbury Earthquake Anniversary Series                
	
                  dc.description                
	
                  A collection of guest blog posts from the Canterbury Earthquake Anniversary Series on the NZ Museums website.                
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                  Focus360 Panoramas: Latimer Square, near Gloucester Street                
	
                  dc.description                
	
                  Interactive 360-degree panoramic photographs taken in Latimer Square, near Gloucester Street.                
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                  2008 - Photographs of the UCSA Tea Party                
	
                  dc.description                
	
                  Photographs of the 2008 end-of-year Tea Party event at the UCSA.                
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