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                  Ortszeit/Local Time                
	
                  dc.description                
	
                  Material relating to a Transitional Cities project, titled 'Ortszeit/Local Time'. The project description reads, "An open air exhibition of photographs documenting architectural change in East Germany at the fall of the Berlin Wall and ten years after".                
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                  Paul and Sam Corliss's Street Art Photographs                
	
                  dc.description                
	
                  A collection of photographs of street art in Christchurch, taken by Paul and Sam Corliss. Paul Corliss is a TEU Branch Organiser at the University of Canterbury.                
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                  Art Beat                
	
                  dc.description                
	
                  Material relating to a Transitional Cities project, titled 'Art Beat'. The project description reads, "Art Beat is a free programme of performance, music, graffiti art, exhibitions, murals and art installations, taking place in Re:START, Christchurch, from 9th November 2012 - 28th February 2013. The Art Beat programme offers a diverse range of arts practices and extends opportunities for the professional involvement of young local artists of all mediums and backgrounds. Fledge Presents Art Beat Music: A diverse range of musical styles are showcased on Fridays through to Sundays, with an emphasis on supporting local original acoustic music and emerging Christchurch songwriters".                
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                  Grant Bryant's Photographs September 2010                
	
                  dc.description                
	
                  Photographs taken by Grant Bryant from The Press in September 2010                
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                  Tony Benny's Photographs September 2010                
	
                  dc.description                
	
                  Photographs taken by Tony Benny from The Press in September 2010.                
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                  Photographs of LUXCITY: Altitude                
	
                  dc.description                
	
                  Photographs of Altitude, a temporary installation which was created by students from Unitec. Altitude was part of LUXCITY - a city of lights that existed for one night on Saturday 20 October 2012. LUXCITY was the main event of FESTA 2012.                
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                  The Brewery                
	
                  dc.description                
	
                  Material relating to a Transitional Cities project, titled 'The Brewery'. The project description reads, "A family-run brewery, bar, cafe and music venue. Ten of its 28 beer taps serve Cassels & Sons beer, brewed just a few metres behind the bar, in a wood-fired kettle".                
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                  Gap Projects in Kaiapoi                
	
                  dc.description                
	
                  Material relating to a Transitional Cities project, titled 'Gap Projects in Kaiapoi'. The project description reads, "Giant flowers out of ply, murals".                
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                  Focus360 Panoramas: Tuam Street and High Street                
	
                  dc.description                
	
                  Interactive 360-degree panoramic photographs taken at the intersection of Tuam Street and High Street.                
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                  UCSA Memories from the 2010s                
	
                  dc.description                
	
                  University of Canterbury alumni share their memories of the 2010s.                
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                  Photographs of 255 Madras Street                
	
                  dc.description                
	
                  Photographs of 255 Madras Street, commissioned by the New Zealand Historic Places Trust.                
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                  Pegasus Post 2010                
	
                  dc.description                
	
                  Issues of the Pegasus Post community newspaper, published in 2010.                
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                  Photographs of 127 Worcester Street                
	
                  dc.description                
	
                  Photographs of 127 Worcester Street, commissioned by the New Zealand Historic Places Trust.                
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                  ProjectCentre: Central approach to projects                
	
                  dc.description                
	
                  ProjectCentre enabled the integration of correspondence, documentation and data for post-earthquake design, planning and construction phases to lift efficiency, lower costs and improve decision-making.

An integrated, web-based collaboration workspace was central to the success of SCIRT.

SCIRT selected an off-the-shelf software package, ProjectCentre, to enable the integration of correspondence, documentation and data for post-earthquake design, planning and construction phases to lift efficiency, lower costs and improve decision-making. All formal project communications remained in one, central system. Each system interaction was tracked and information was easy to access.

The central Integrated Services Team (IST) could access all information across all projects.

Users could capture, report and review all data, documentation and communications throughout each SCIRT project. The high level of integration greatly aided planning and construction work.

Scope of use

ProjectCentre was used to house and co-ordinate:

	Sequential To do actions
	Correspondence
	Files
	Timesheet submission



Each interaction was recorded and there was no "delete" button. All discussions, requests for information or changes were tracked and auditable, ensuring accountability on each project. All projects could be monitored remotely in real time.

The highly adaptable and configurable ProjectCentre grew with SCIRT demands, supporting multi-million-dollar projects and allowing for the transfer of information between the delivery teams and the IST.

"ProjectCentre was the backbone of SCIRT," document controller Meredith Wain said. "It was a flexible, transparent and comprehensive central repository that was easy to customise and access remotely."

ProjectCentre was the system of choice because of its flexibility, easy configurability, and collaborative processes. There was no need for countless emails relating to a project and all the data was accessible. All forms could be customised and the system was easy to audit.

"With all correspondence in one place, it was a one-stop shop," business systems administrator Margaret Arrowsmith said. "Our first task was to take all the correspondence and documentation that had been gathered in the early days prior to the start of the SCIRT programme, and load that into ProjectCentre."

Users could customise communications and track project progress as ProjectCentre adapted to changing workflows. Users could also identify the cost and construction implications of project changes in the intuitive system.

The collaborative information transfer between the different groups involved in the SCIRT programme played a major role in the timely and cost-effective horizontal infrastructure rebuild.

Lessons learnt

In retrospect, having the five delivery teams operating independently within ProjectCentre, without visibility of each other's projects, was not the best decision. To further lift rebuild collaboration, having all five delivery teams operating in one area of ProjectCentre would have been a better option.

"Operating within one big site and using individual security for delivery teams would have encouraged greater collaboration, and saved time and duplication in the long run," Arrowsmith said.

In summary, the biggest lesson was the need for all delivery teams to operate on one site within company security "walls", rather than five delivery teams operating separately within ProjectCentre.
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                  Gap Filler Project 12: "I Seem to Have Temporarily Misplaced my Sense of Humour"                
	
                  dc.description                
	
                  "I Seem to Have Temporarily Misplaced my Sense of Humour" is a mural painted by New Zealand artist Wayne Youle in a vacant lot on Colombo Street in Sydenham. The project was a collaboration between Gap Filler and The Christchurch Art Galley and the first artwork in the Gallery's Outer Spaces programme. Inspired by memories of his grandfather's workshop, Wayne designed a huge shadow board like those found in sheds and garages everywhere. The items of the board represent those who lent their tools and their hands after the earthquakes as well as the things that people lost.                
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                  Best Motorbuys                
	
                  dc.description                
	
                  Issues of the Best Motorbuys trading magazine, published by the Christchurch Star Company.                
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                  Photographs of 107 Cambridge Terrace                
	
                  dc.description                
	
                  Photographs of 107 Cambridge Terrace, commissioned by the New Zealand Historic Places Trust.                
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                  Martin Hunter's Photographs September 2010                
	
                  dc.description                
	
                  Photographs taken by Martin Hunter from Fairfax in September 2010.                


        

      

              
      
        
          
          
                      

          
          	
                  dc.title                
	
                  Don Scott's Photographs November 2010                
	
                  dc.description                
	
                  Photographs taken by Don Scott from The Press in November 2010.                
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                  Photographs of 266 Armagh Street                
	
                  dc.description                
	
                  Photographs of 266 Armagh Street, commissioned by the New Zealand Historic Places Trust.                
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